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ABSTRACT 

Goal: This paper proposes to study the leader's profile using the Johari Window to establish feedback 
on the leader's behavior in comparison with the employees' point of view. 
Design / Methodology / Approach: The case study was carried out in a given material distribution 
center for civil construction through a questionnaire, based on the Johari window model. The 
research was classified as applied, exploratory, qualitative and case study. 
Results: Most of the respondents in the surveyed sector have the opinion that their leader is inserted 
in the “blind” area of Johari window, that is, it is an area unknown to the leader, either because 
subordinates do not want to share feedback or because the leader is not able or does not care about 
it. Through these results, improvements were proposed. 
Limitations of the investigation: The questionnaire was only applied in one moment, and it is not 
possible to compare the leader's Johari window with the posterior view of each team member. 
Practical implications: When leaders share their way of thinking and acting and are willing to receive 
feedback, there will be greater clarity in communication and executing objectives. With this, it is 
possible to obtain more qualified and motivated personnel for the performance of the organization's 
activities, reducing costs, increasing productivity, generating a competitive advantage. 
Originality / Value: Understanding the relationship between the leader and followers in the 
researched sector, verifying the confrontation of the opinion of the followers about the behavior of 
the leader in order to improve the organizational environment to achieve the objectives. 

Keywords: Leadership; Feedback; Johari Window model. 

1. INTRODUCTION 
Leadership is a matter of paramount importance in organizations, whether public or 

private. Companies have sought increasingly absorbing their leaders the compentências and 
skills they available (Pereira et al. 2017; Ferreira et al., 2019; Barreto and Nassif, 2014; Koca 
and  Erigüç, 2020; Virtaharju and Liiri, 2019). 

Today the leader plays a very important role in directing human capital and can lead them 
to significant change. According to (Cherman and Pinto, 2016), the contribution of individual 
knowledge in organizational knowledge is very low and can cause frustration on the part of 
the subordinate. The leader's challenge remains the ability to communicate with his team. 
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The organizational culture having the mission, vision and objectives as a set of values of 
an organization needs to be shared among its managers and employees in order to achieve 
the strategic objective. This can be achieved through cultural alignment between the 
leadership and the team (Russo and Tomei, 2015). 

Therefore, the present study addresses the feedback that must occur between the leader 
and the suborndinados in order to obtain a better harmony in the work environment. For this, 
a questionnaire was used and data were analyzed through Johari window, a human capital 
training and management model. 

The contribution and originality of this research is due to the fact that it studies the 
leader's behavior and profile based on the perceptions that employees have about the 
leader's attitudes within the organization. In addition, the research aims to confront the 
opinions of the leader and the followers with the purpose of seeking consonance in their 
perceptions. Otherwise, identify the gaps present in these impressions and propose 
improvements. 

Often the leader has a perception of doing a good job simply because he is achieving 
goals. What goes unnoticed is that your employees may be doing work out of obligation, not 
being spontaneous. This can make the relationship between them increasingly weakened. The 
problem is that sometimes even the leaders do not know that the workers are dissatisfied with 
their leadership. 

In this context, this research intends to study in a distribution center the profile of the 
leader applying the Johari window to establish the degree of feedback on the behavior of the 
leader according to his perception and the vision of your employees to improve his leadership. 
According to Rodrigues and Veloso (2013), it is expected that the greater the perception that 
the leader is trustworthy, the more likely he is to trust him. 

This work is divided into five sections. This section presents the context of the problem 
and the objectives. The second section reports the methodology with the characteristics and 
classification of the research. In the third section, there is the theoretical framework 
addressing the concepts and contexts about Leadership and the Johari window model, as well 
as the way data collection and preparation was carried out in relation to the questionnaire 
applied in the researched company. 

The fourth section presents the analysis of the results of the research and some 
recommendations as a way of improvement for organizations. In section 5 are the conclusions, 
as well as the main difficulties and limitations of this research. 

2. METHODOLOGY 

For this study, a research was carried out applied to a material distribution center for civil 
construction, with the objective of using its results to propose improvements in the company's 
day-to-day activities. 

As for the purposes, the research is exploratory, which according to Gil (2008) is that 
research whose objective provides greater familiarity with the problem, in order to make it 
more explicit or to build hypotheses. It can be said that these researches have as main 
objective the improvement of ideas or the discovery of intuitions. Its planning is, therefore, 
very flexible so that it allows the consideration of the most varied aspects related to the 
studied fact. 

The study is considered as a qualitative methods research because it does not use 
statistical models. According to Miguel (2018), qualitative research does not seek 
generalization. Thus, data analysis will aim to simply understand a phenomenon in its most 
intense sense, instead of producing inferences that may lead to the constitution of general 
laws or extrapolations that allow us to make valid predictions about the future reality. 

According to Yin (2015) the case study is characterized by the in-depth analysis of an 
object or group of objects, which can be individuals or organizations. The assumption of this 
study is that, when one knows very well how the phenomenon occurs in one or a few 
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individuals, companies or situations, one can take hypotheses about how the phenomenon 
occurs in general. 

The research is considered, according to the number of data, a unique case study because 
it is applied in a material distribution center for civil construction. The validity of the present 
research construct is the perception of the relationship between the leader profile and 
employees in the distribution center, which will be verified through two structured 
questionnaires, one applied to leaders and another applied to employees. In addition to the 
questionnaires applied, consultations will be made to documents related to the leadership 
network and hierarchy in the company. 

The case study was carried out at a material distribution center for civil construction. The 
company stores its products by segments which are: paints, ceramics, doors, bags (cement, 
mortar), wires, sanitary wares, electrical and hydraulic switches, models, motors. 

The model used for the analysis of the research was the Johari Window. The respondent 
should attach to each situation the 5 complete points between alternatives A and B. The 
assignments of these points followed a variation between the minimum score (zero) indicating 
that it does not correspond to the leader's attitude in that situation, up to the maximum score 
(five) which accurately describes the behavior of the leader on the given occasion. In the 
questionnaire developed by Fritzen (1985) and used by Heringer (2010), the subordinates 
responsered to each situation putting in its place the way of thinking that its leader would act 
in the situations mentioned. Then the leader would respond within the situations, how he 
would behave. 

This questionnaire has 10 questions related to feedback receptivity (feedback 
information) regarding the leader and 10 questions available to the leader to provide 
feedback. After applying the questionnaire, we placed a score of these questions placed on a 
scoreboard used by Heringer (2010). From there, coordinated pairs are formed providing the 
location of the leader, in the opinion of the subordinates and in the opinion of the leader 
himself between the quadrants of the Johari Window. 

Previously, it was verified with the manager responsible for the sectors in that distribution 
center the availability of the purchasing sector to carryout the questionnaires. In the 
purchasing sector there was only one leader (purchasing director) and 6 subordinates (all 
purchasing assistants). Of these, the 5 leaders were present and answered the questionnaire. 
The leader who was absent was having a medical intervention and therefore had to leave, but 
the next day, as soon as he arrived, he completed questionnaire without having any contact 
with the other interviewees so that there would be no communication about the 
questionnaire. 

The leader was in a meeting at the time the followers were answering the questionnaire. 
At the end of the meeting, he filled out the questionnaire that was prepared by Heringer 
(2010), expressing the opinions about each situation presented. 

Thereby, it is worth noting that the composition of the sample of this research were six 
leaders (all employees of the purchasing sector) and a leader of the purchasing sector of the 
distribution center. The application of the proposed approach at the material distribution 
center for civil construction pointed out that the sample is representative of the researched 
sample universe. It is worth noting that the results obtained in this study were a consequence 
of the sample characteristics. It is important to point out that the organization and the sector 
studied were selected by convenience of the researchers. 

3. LITERATURA REVIEW 

Contextualizing this research is verified by the discussion of the key concepts for the 
understanding of how the behavior and attitudes of the leader can influence perceptions and 
impressions of their team. Thus will present the concepts of leadership, as well as the 
definition and structure of the management model Johari Window. 
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3.1 Leadership 

The leadership within organizational environments has mobilized the inetersse 
numerous scholars. The interest is justified by the importance that it has for organization (van 
Dick et al., 2018). It seems that advances in the study of organizational leadership and the 
efforts of researchers in the last century has not been sufficient so that one can understand 
the breadth and complexity of leadership within the organizational environment 
(Amaral et al., 2007). 

Leadership is the art of mobilizing others to want to struggle for shared aspirations; which 
is a concept which emphasizes the word “want” because it takes people to do something is not 
a relatively simple task. To feel the real essence of leadership, ask yourself: What is needed so 
that people want to engage in an organization in a “voluntary”? What needs to be done so that 
people show a high level of performance? What can you do to people to remain loyal to the 
organization? There is a difference between getting support and order, with the true leaders 
maintaining credibility as a result of their actions - to challenge, inspire, enable, guide and 
encourage (Kouzes and Posner, 1995). 

It is important to mention about the difference between leadership and 
management. For Hersey and Blanchard (1986), management is a special type of 
leadership that prevails the achievement of organizational objectives. Every time we try 
to influence the behavior of a person, we are practicing leadership. It is therefore clear 
that not every leadership behavior refers to the achievement of organizational 
objectives. The main objective of leadership is to create a shared vision of the future 
(Oliveira et al., 2015). 

3.2 Johari Window Model 

Hersey and Blanchard (1986) aimed to help leaders to develop people's potential. This 
can imply a change in leadership style when necessary. This continuous change in style 
requires leaders to be more flexible. These studies were carried out at the Center for 
Leadership Studies for more than ten years of using the Leader Effectiveness and Adaptability 
Description (LEAD) instruments. 

It is easy to tell managers that they should apply the theory and results of behavioral 
research to develop diagnostic skills to increase their effectiveness. The difficult thing is 
to implement this. Even with good diagnostic skills, leaders need to adapt their 
leadership styles to the demands of the environment.In this context, the situational 
leadership model, proposed by the aforementioned authors, is based on the 
combination of three variables: leader style, leader maturity and situation in which the 
leader must fulfill a task. 

Thereby, in order for the leader to be sure that the followers are understanding the 
instructions, managers have the possibility to check for any significant discrepancies between 
the way they see their leadership style themselves and how their followers see it. When 
analyzing and communicating this data to participating managers, a very useful framework 
developed by Joseph Luft and Harry Inghan is used: Johari Window, a name given by combining 
the first names of its creators. 

In studies by Lima (2012) one of the main qualities expected of a leader is the knowledge 
of human nature, which leads him to realize and understand what your initial situation facing 
the controlled, that is, how it is perceived and accepted in Desktop. An excellent management 
model that can be used for the leader to know the opinion of their team about it is the Johari 
Window. According to Luft (1970), the Johari Window can be applied in the relations within the 
group. To the surprise of Luft and Ingham (1955), creators of the Johari Window, many 
students and non-professional workers were inspired by this scheme to better understand 
human relations. 
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Figure 1. Johari Window Model. 

Source: Adapted from Hersey and Blanchard (1986). 

For Hersey and Blanchard (1986), the Johari Window is used to represent the main 
personality and not the general personality, according Figure 1. The difference between 
leadership personality and leadership style according to these authors, is that the leading 
personality includes self-perception and the perception of others; leadership style consists 
only of the leadership behavior of an individual as seen by others, this is at the top, by 
subordinates, by colleagues, etc. Thus the leadership personality is equal to more perception 
perception of others (style). 

The area known for you (leader) and for others in any particular organizational context is 
called public area: it is known to all (leader and others, this is superior, subordinates and 
colleagues) within this organizational context. 

The area unknown to you (leader), but known to others, is called the blind area. It is 
unknown to the leader or because subordinates do not want to share feedback or 
communicate (“level”) with the leader about the impression he gives to others, either because 
the data may exist in terms of nonverbal and verbal responses, but leader is unable or 
unwilling to “see” them. 

The area is known by the leader, but unknown to others is a private call area because it 
is the only knowledge of the leader. It may be private because it did not want to share it or 
refer it to other members of the organization, or because others do not capture the verbal 
and non-verbal responses of the existing system leader. 

The last area, unknown both to the leader and to others, is called unknown. Freud 
describes the character as something like an iceberg. A part of the personality of a leader is 
above the surface and is visible. Who wants to look at it can not fail to see its basic dimensions, 
its strength, its constitution and its configuration. But most of the iceberg lies below the 
surface and do not make a conscious effort to know it, we will never have an exact idea of their 
reality. However, much of the personality of an unknown call leader can have a decisive 
influence on the types of behavior he adopts, to try to influence the behavior of others. 

For Littlejohn (1978) the Johari Window draws attention to those aspects of the person 
are known and for those outside of conscious awareness. But more importantly, from a 
communication point of view, it is that emphasizes changes in awareness that occur over time. 
Ideally, the Quadrant I should increase in size with communication. If communication is good, 
the revelation occurs, shifting feelings and Quadrant III behavior for Quadrant I. Good 
communication also involves feedback, which makes the feelings and behaviors move from 
Quadrant II to Quadrant I. The area unknown Quadrant IV is hard to find, but may become 
known in retrospect through reflection, of certain drugs, the projective techniques and 
dreaming. 

Among the applicability checks the Johari Window one could find the studies of Ang 
(2016), which reports on a mentor-apprentice consultation system (MEMOC - mentor-mentee 
consultation system) which aims to carry out a monitoring to provide advice based on 
problems giving support to undergraduate students and graduate. The study used 
categorizing people into three types of users: the supervisor, the students active and passive 
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students. Since then used the Johari window, also known as array of self-revelation, to explain 
about the mentor's role in providing feedback to students. Overall, the said survey results 
show the satisfaction of teachers and students with this system (MEMOC) and reported that 
will use the system in the future in terms of attitude and perceived usefulness. 

Table 1 below shows the main and current studies involving Johari's Window and its 
applications. 

Table 1 - main articles currently published 

Topic Authors 
Feedback among researchers Ha (2019) 

Profile of the leader on the social networks 

Gamayanto et al. (2019a) 

Gamayanto et al. (2018) 

Gamayanto et al. (2019b) 

Gamayanto et al. (2020) 

Communication between tutors and students Lerner (2020), Tseng et al. (2018), Lowes (2020), 
Suryani and Siregar (2020) 

Understanding and awareness of themselves 
and others Osmanoğlu (2019) 

Communication skills of healthcare professionals 
Lakeman (2019), Ramani et al. (2019), Hodza-
Beganovic et al. (2019), Jinto and Tessy (2020), 

Koca and Erigüç, (2020) 

Self-disclosure on social networks Sagiyanto and Ardiyanti (2018) 

Digital Humanities 
Hidalgo et al. (2019), Alvarenga Netto et al. 

(2019), Esterle and Brown (2020) 

Interpersonal Communication, Small Group 
Communication, Intercultural Communication 

through Music 
Cruz (2020) 

Training Churn (2019) 

4. RESULTS 
From the analysis of the questionnaires applied, the results demonstrate that the 

interviewees have different opinions about the leader because of the experience of each one 
in the earch industry. 

It was observed that two employees had similar opinions on the leader. Through the 
situations presented in the questionnaire, their opinions made to the leader was inserted in 
the “Public” quadrant as shown in Figures 2 and 3 below. 

 
Figure 2. Johari window to the interviewed 2 
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Figure 3. Johari window to the interviewed 6 

This may have occurred due to the length of time these employees worked in the 
corporation, as these employees are the oldest in the industry, not only in the company but 
also in the sector in which they perform their tasks. Therefore, it is believed that they know 
more about their leader because they have more time on the job than others, they have more 
opportunities to assist him in everyday situations, so judge him that way. 

Because it is a public area, which is characterized by being a profile known to everyone in 
that organizational context. That can be seen through the graph that shows that in this area 
of the window there is the possibility of giving and receiving feedback. An area characterized 
by the free exchange of information. 

Feedback is an important part of the relationship between leader and followers, and if 
carried out frequently, it can promote personal development and reinforce which employee 
performance will lead to the success and growth of the corporation (Koltz and Odegard, 2020). 

The other four respondents, and therefore the majority of respondents, think that the 
leader does not provide the feedback he should have. For this reason, through his opinions, 
he inserted him in the window Johari quadrant corresponding to the “Blind” area. It can be 
seen from this result in Figures 4, 5, 6 and 7 below. 

In the blind area, there may be a lack of communication due to the failure of feedback in 
the leader's relationship with the team. 

According to the graphs, the contact is very easy to give feedback concerning the 
receptivity of the same. These employees are younger in the company and the sector, and this 
may be an indication that they did not have as many opportunities in their daily lives to meet 
their leader. Respondent 4, for example, is less time-consuming in the sector and the quadrant 
of the blind area in which he fit as a leader was the largest of all. 

 
Figure 4. Johari window to the interviewed 3 
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Figure 5. Johari window to the interviewed 1 

 
Figure 6. Johari window to the interviewed 4 

 
Figure 7. Johari window to the interviewed 5 
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In Figure 8 below,it shows the opinion of all respondents superimposed on a single Johari 
Window. Each participant has a line with a different colour for better visualization and clarity. 
From this figure, you can see that the horizontal trend greater than the vertical trend may 
indicate that your leader has a greater tendency to give feedback than to receive. 

As feedback is generally seen erroneously, but as a criticism aimed at pointing out errors 
(Kalra et al., 2020), employees do not have this knowledge or openness to give feedback to the 
leader. 

 
Figure 8. Results of intervieweds superimposed on a single Johari window 

4.1 Predominance of public leadership 

The result of the leader's perception of himself as shown in Figure 9. 

 
Figure 9. Johari Window for leadership 

There was a predominance of two quadrants in the leading Johari window. Interestingly, 
they are in opposite quadrants say that they respect the variable “Receiving Feedback”. With 
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this result it is believed that in certain situations the leader, will be able to obtain feedback 
from his followers. On the other hand, in other situations, it does not seem as accessible to 
this receptivity as it should be. 

Self-perception of leadership is often discrepant when compared to employees' 
perception of leadership, and reducing these discrepancies can guarantee leadership success 
(Becker et al., 2002). 

Malloy and Janowski (1992) state that a leader who compares self-perceptions of 
leadership to his employees' perceptions of leadership, can increase the level of self-
perception, which can lead to personal development and better communication between the 
leader and your team. 

4.2 Analysis of Results Found 
For an organizational environment becomes more efficient and friendly it is expected that 

there is a clear relationship between the leader and the followers. Within the Johari Window 
that can be described through the public area, where the characteristics of people are 
recognized by themselves and by others who are around you. 

In this study it was investigated by means of questionnaires and results, which led most 
of the researched sector is of the opinion that their leader is inserted in the blind area of the 
Johari Window. For this situation can be changed it is recommended that one should increase 
the public area of that window thereby decreasing the blind and secret area. This can be 
achieved through two processes that can directly influence these quadrants: the feedback and 
communication. 

The feedback is the degree to which the led are willing to speak out as the leader behaves 
according to the situations in the organizational environment. Many managers end up 
repressing and stifling feedback from subordinates questioning your perceptions. The 
opinions must be heard and accepted, but the behavior should be limited (Hersey and 
Blanchard,1986). 

The increase in feedback relationship with the leading subordinates causes amplification 
of the public area, as shown in Figure 10, and therefore the decrease in the blind area Johari 
Window, which is exactly our proposal for improvement. Once the public area is larger, there 
will include a clearer and more effective communication between the leader and your team. 

 
Figure 10. Feedback Effect on the Johari Window. 

Source: Adapted from Hersey and Blanchard (1986). 

Another process that affects the Johari Window is communication. In his Hermida and 
García studies (Hermida and García, 2016), report that communication seems to be 
increasingly involved in the production and reproduction processes in every society. It is 
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developing a change not only historical, but also a technological revolution mediation to 
produce, transmit and control the knowledge of the information. 

The communication is the measure that leaders are willing to share with their followers 
what only concern himself. Still in these studies report that the sense used by them is different 
from some authors of the area (Hersey and Blanchard, 1986; Shamoa-Nir, 2017). For them, 
the communication goes beyond what people say, but in their behavior. In other words, what 
really matters is the legal understanding of the values that is behavior. In Figure 11 below 
shows the simultaneous effect of feedback and communication on the Johari Window. 

According to Hersey and Blanchard (1986), there is an interesting phenomenon when 
there is a simultaneity of feedback and manifestation between leaders and led. Not only the 
public area begins to extend into the blind and secret areas, but there is high probability that 
part of what was previously unknown (both for leaders and for their team) begin to emerge 
on the surface of the public area. 

 
Figure 11. Effect of Feedback and Communication on the Johari Window. 

Source: Adapted from Hersey and Blanchard (1986). 

In studies of Lamy (2015), the literature review is in line with this research which says that 
the higher the Public area likely to increase the quality of a relationship and trust. Their results 
show that the four companies submitted one, the enterprise there was the reverse, that is, a 
public area smaller than the other surveyed companies may indicate a relationship of trust 
decline phase. In companies B and C presented the results in line with the literature. In 
company D Public area it was also higher, but not owned nor Blinded area nor the Unknown. 
An unexpected result and difficult to explain to the information available, may be related to 
the limitations in the research. 

Within the theme, Cassidy studies the (Cassidy, 2014) provides an overview of each area 
of the Johari Window adapting the proposed theme and as a result all the discussion the article 
suggests the use of this model for improving communication between the engineering 
students. It is also highlighted in the article, the importance of greater public area within the 
model and the search for feedback to facilitate the opening of the participants involved. The 
Johari Window helped emphasize self-knowledge, self-disclosure and openness of feedback 
as simple communication models. In addition, the Johari Window stresses that knowledge 
comes from a variety of sources, and each interested party can offer a unique view that can 
be used to improve the skills of those involved. 

In line with this research study results of McLaughlin and Luong (2011) showed that the 
Johari Window assisted in unveiling perceptions before diffuse. Perceptions of designers and 
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users are often ignored. This can be reduced due to an imprecise language or different 
interpretations of usability between two groups. With the modification of the Johari Window 
to the research context that information that previously was found confused, became 
interpretable among software designers and end users. 

4.3 Recommendations to the Leader and the Company 

Before any suggestion for the research, it is important that the leader disseminates 
clearly and objectively within your team mission, vision and values of the organization. The 
explanation of these concepts brings the closest led the company and can function as a north 
in times of doubt on what to do. 

Seconds studies of Hersey and Blanchard (1986), it is easy to tell leaders what they need 
to do, but it is difficult that they are able to put this into practice. Often they do not understand 
what the literature proposes as form of execution or think you can not take into account all 
that you proposed in a decision as recommended theories. 

With the development of studies there was a need for a significant situational model in 
the leading area. For Hersey and Blanchard (1986), situational leadership is based on an inter-
relationship between the amount of guidance and direction that the leader offers, the amount 
of social and emotional support given by the leader and the level of readiness of subordinates 
on performance a task, function or specific goal. It was a concept developed to help people 
who try to exercise leadership, regardless of their role, to be more effective in their daily 
interactions with others. Thus situational leadership describes how people behave taking into 
account their two dimensions, task behavior and relationship (Hersey & Blanchard, 1982). 

This research proposes as a way of improvement for the company researched, this 
simultaneity between feedback and demonstration on the Johari Window, consequently, the 
list of leaders with their followers. From the moment that leaders share their way of thinking 
and acting toward their subordinates, reveal their behavior in situations of daily life and are 
willing to receptivity feedback public area of the relationship will become ever greater. With 
this, there will be greater clarity in leader-led making organizational communication 
environment is friendly, clear and therefore reach the maximization of pre-defined objectives 
by the company. In situational leadership the emphasis is on the leader's behavior towards 
his subordinates. Ensure an efficient flow of feedback is therefore essential to remove the 
barriers to performance improvements (Lo et al., 2016). 

This kind of leadership is ideal to meet the objectives that have been addressed 
throughout the research. In it the leader should adopt a leadership style with your 
subordinates depending on the level of maturity that their team face the task they need to 
perform. Here there is a combination of what the leader wants the led do, setting goals and 
defining their roles, and as the leader strives to communicate with people, supporting and 
encouraging them. 

Moreover, it is important that the leader periodically do a reassessment regarding the 
feedback and communication in order to identify the compliance of information and if they 
are coming clearly, free of obstacles. Leaders need to be able to identify the reality in your 
environment. 

5. CONCLUSION 

This study set out to verify the opinions and perceptions that led a team have on their 
leader. Through information obtained from personal data in the first part of the questionnaire, 
it is believed that officials were more long both the company and the industry know more their 
leader, because by having more working time that others have they had more opportunities 
to watch him in situations in daily life. 

The opposite is also true. For employees who work less time both in the company and 
researched sector, judge their leader struggling to give feedback. It is believed to be due to the 
lower interaction time and, consequently, less time observation on its leader behavior. 
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With the advancement of research, collection and analysis of data from the 
questionnaires, it was found that the objectives were achieved, namely: understanding the 
leader's relationship working with their team in the surveyed sector and verification of the 
confrontation of opinion of led with respect to the leader's behavior, as well as improvements 
to a harmony in the organizational environment. 

Through literature was possible to make recommendations relating feedback and clearer 
communication in relation leader-led so that the opinions and perceptions of the followers 
are not much different on the perception that the leader himself has on you. 

This research found some difficulties in its implementation, but it can not fail to mention 
distrust in the beginning with respect to the disclosure of the results for their leader or the 
company's management. So it was necessary that the researchers assert clearly, and 
repeatedly demonstrate that the data collected and the results would be extremely 
confidential and would be used only for purposes of this research. Through the confidentiality 
agreement signed by the authors of this work was achieved the goal of clarity and 
subsequently the confidence to the questionnaires were answered in the most sincere way, 
so there is no discrepancy between the results and the reality of this sector in the company 
consulted. 

The main limitation of this study is the fact that the questionnaire was applied only at a 
certain time the company has not been possible to make the feedback process. And so, after 
a new period carry out a new collection of data through the same instrument to compose the 
leader of the Johari Window. 

As seen, the application of this model is very wide. It is suggested that it be applied in 
more areas of expertise in various industry companies, such as schools, hospitals, churches, 
finally, in any institution or organization that exists this relationship leader-led, so that you can 
understand how is working the leader's role in relation to their team. Thus, implementing 
better policies so that this relationship is the most harmonious and beneficial as possible for 
the entire organization. And this is not only done in the lower levels, because the interesting 
would that be carried out this kind of research at all levels of the organization. 
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